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MODULE CONTENT 
The Leading Edge Learning   modules are created specifically for today’s learners who demand interaction 
and engagement with online learning opportunities. Adult learners thrive in dynamic learning environments 
devoid of static content in a page-after-page delivery. 

The Leading Edge Learning   modules have a variety of online instructional types. Although not every module 
has every possible instructional type, all modules do include a variety of instructional types to engage the 
learner throughout the learning experience. The instructional types that are found in the Leading Edge Learning     
modules include:

               • Readings

             • Videos

             • Transcripts

          • Audios

             • Interactive Quiz Questions

             • Offline Application Exercises

These activities are designed to engage learners based on educational concepts from the science of learning. 
The module content is organized into the learning management system by professional instructional designers.

Examples of learning events in the Leading Edge Learning   modules are shown below. 

           • Flash Cards

           • Narrated Presentations

           • Matching Exercises

           • Relevant Articles

           • Downloads

           • A Final Exam

SM
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INTEGRATING LEADING EDGE LEARNING    MODULES INTO 
THE COLLEGE EXPERIENCE
The Leading Edge Learning   modules can be used to enhance the college experience for your current  
students and make your program offerings more attractive to potential students.

           •  Supplementing traditional face-to-face interaction to provide additional content and practice for  
students.

           •  Providing engaging content to support the hybrid or blended delivery model with some face-to-face 
and fully online interaction.

           •  Supporting students’ professional and career development, an all too often missing part of the college 
experience.

           •  Supplementing the traditional demonstration of accomplishment of learning outcomes with badges 
that can be earned by students when successfully completing specified modules.

           •  Utilizing content from the learning modules to offer short-term certificate programs for learners who 
are looking to refresh their skills and do not want or need a full degree program.

           •  Offering as part of advanced degree programs to prepare students who may not have adequate 
preparation for advanced studies.

In addition to enhancing the learning experience of your students, employees at all levels of the institution 
who serve your students could potentially benefit from completing modules to support their continued  
professional development or as part of an orientation for new employees.

Imagine being able to provide faculty with engaging and interactive online content developed by professional 
instructional designers. No longer will faculty be asked to develop extensive online content. Instead, they can 
spend their time mentoring and coaching students and sharing their experiences and expertise to support 
the students’ learning.

Faculty and students will have access to content that is always current and relevant to today’s workplace that 
is based on the professional standards identified by the National Association of Colleges and Employers (NACE).

SM

SM
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INTEGRATING MODULES IN EXISTING OR NEW COURSES
Integrating content from the modules in existing or new courses is a great way to have the most current and 
relevant course offerings without requiring faculty to continually write and revise the curriculum. An entire 
module or part of a module can be “lifted” into your learning management system. You would integrate  
content from the module that best fits the learning outcomes of your particular programs.

The team at Peregrine Global Services works with you to determine how the content will be integrated in 
your learning management system. They will work with you to brand the content as yours.

Maybe it is time to update or refresh your management course or your business principles course. What  
better way to get students excited about business and seeing the big picture of business than completing 
OneDay Strategy Simulation: An Interactive Learning Experience. OneDay is a business simulation experience 
that follows a relatively new employee of an airline company. The simulation addresses a strategic issue  
for the airline company. The new employee gathers information, makes decisions, and then presents  
recommendations. Learners are engaged in real-world activities where they can apply and demonstrate  
mastery of the knowledge and skills needed in today’s business environment.

Let’s say that you want to update your marketing program to include information about customer service, 
but there is no flexibility for adding any credit hours or new courses to the program. The Quality Customer 
Service module could be integrated into existing courses without adding additional credit hours to the  
program. The content in the module is based on tried-and-true customer service research, but also current 
thinking and strategies on the topic. By integrating the modules into your courses, students will have  
access to a variety of online instruction methods that are interactive and engaging. These methods could 
stand alone in your learning management system or very nicely support the face-to-face interaction between 
faculty and students.

All the modules in Leading Edge Learning   have activities that students use to demonstrate their mastery of 
the material. These assessment results may be used to support your assurance of learning or assessment  
program that you already have in place.

SM
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OFFERING MODULES AS CERTIFICATE PROGRAMS
The modules in this catalog can be configured into short-term certificate programs and marketed to working 
professionals. Since the modules are designed for online delivery, the scope of the offering could be much 
broader than your local community. However, providing certificate programs to people in your local area is a 
great example of community outreach. The certificate programs you create could also be marketed to your 
alumni through your institution’s alumni service office.

It depends on whether the certificate program(s) you choose to offer are for credit or not for credit as to  
how they are configured using the Leading Edge Learning   modules. Typically, a certificate program could be 
anywhere from four to five courses, or twelve to fifteen credits, or more. The Leading Edge Learning   modules 
are identified by learner hours, which potentially could be translated into course time on task. There may be 
institution and programmatic accreditation requirements that you will need to consider when deciding to  
offer certificates for credit.

The number of learner hours you select for each certificate program will help you determine your pricing 
model. You may want to consider developing each certificate program with approximately the same number 
of learner hours if you are setting the cost of each program the same.

Let’s look at three of examples of certificate program configurations that are similar in the number of learner 
hours.

Example #1: A Certificate in Human Resources Management:

           • Business Communication 5 hours

           • Business Writing Fundamentals 5 hours

           • Technology in the Workplace 15 hours

           • Succession Planning and Talent Management 25 hours

           • Hiring: A Practical Guide for Selecting the Right People 15 hours

           • Supervision 60 hours

           • Managing Conflict 5 hours

           • Career Management 15 hours

           • Human Resources Management 5 hours

SM

SM

6



Example #2: A Certificate in Leadership

           • Leadership Foundations 30 hours

           • Leadership Styles 5 hours

           • Leading Change 5 hours

           • Leading Organizations 60 hours

           • Leading the Leaders 5 hours

           • Leadership Communication 5 hours

           • Speaking Pro 15 hours

           • Leadership in the Stages of Team Development 5 hours

           • Emotional Intelligence: Mental Toughness and Resilience 15 hours

           • Emotional Intelligence: Leading with Self-awareness 15 hours

Example #3: A Certificate in the Fundamentals of Business Management

           • Information Systems Management 5 hours

           • Technology in the Workplace 15 hours

           • Supervision 60 hours

           • Accounting Fundamentals 5 hours

           • Business Finance Fundamentals 5 hours

           • Business Integration and Strategic Management 5 hours

           • Human Resources Management 5 hours

           • Legal Environment of Business 5 hours

           • Operations/Production Management 5 hours

           • Quality Customer Service 25 hours

           • Business Ethics 5 hours

           • Speaking Pro 15 hours

           • Leadership Communication 5 hours

           • Leading Teams 5 hours

Often, certificate programs are not taught in the traditional sense of a university for-credit course.  
Certificate programs are usually available for customers 24/7 with continuous registration and enrollment.

You can, however, readily create blended certificate programs by incorporating seminars focused on  
workplace application. The instructional content is delivered through the modules, which allows the mentors 
to focus primarily on discussion and application.
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CRITICAL THINKING
Critical Thinking is the ability to exercise sound reasoning to analyze issues, make decisions, and overcome  
problems. The individual is able to obtain, interpret, and use knowledge, facts, and data in this process, and 
may demonstrate originality and inventiveness. The ability to make decisions and draw conclusions from the 
presented information is what defines a good critical thinker.

NACE defines the competency of Critical Thinking as: identify and respond to needs based upon an  
understanding of situational context and logical analysis of relevant information. Sample behaviors include:

           • Make decisions and solve problems using sound, inclusive reasoning and judgment.

           •  Gather and analyze information from a diverse set of sources and individuals to fully understand  
a problem.

           • Proactively anticipate needs and prioritize action steps.

           •  Accurately summarize and interpret data with an awareness of personal biases that may impact  
outcomes.

           •  Effectively communicate actions and rationale, recognizing the diverse perspectives and lived  
experiences of stakeholders.

           •  Multi-task well in a fast-paced environment.

Specific Leading Edge Learning   modules related to Critical Thinking include:

           •  Applied Business Leadership and Strategy (110 hours)

           •  Applied Research and Statistics (25 hours)

           •  OneDay Strategy Simulation (15 hours)

           •  Quantitative Research Techniques and Statistics (5 hours)

SM
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APPLIED  
BUSINESS  
LEADERSHIP 
AND STRATEGY

The purpose of this module is to learn, develop, and apply the professional knowledge and soft skills  
associated with leadership, business fundamentals, business integration, and strategy in the workplace.

This module is designed to serve as a survey of business disciplines, leadership, and strategy with an 
emphasis on business integration.

1.  Apply concepts associated with business 
leadership, marketing, and macroeconomics.

2.  Model time management within a business 
setting.

3.  Evaluate the business environment relative  
to the global dimensions of business,  
organizational behavior, and human resource 
management.

4.  Conduct business analysis with emphasis  
on operations/production management, 
qualitative analysis using statistics, and  
microeconomics.

5. Formulate strategic options and quantitative 
support for strategic options.

6. Apply accounting, information management, 
business finance, and business ethics concepts 
and principles.

7. Conduct feasibility and implementation 
analysis.

8. Apply interpersonal communication skills 
within a legally compliant business operation.

LEARNING OUTCOMES

•  Academic leveling for learners who may not 
have adequate preparation for advanced 
studies in business.

•  Integrate into a course that teaches business 
principles to provide workplace application.

•  Professional development for learners who 
strive to become managers and executives in 
today’s global operational environment.

•  Enhance business acumen and strategy skills.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$395 per Learner

101-500 Learners per year

$380 per Learner

500+ Learners per year

$360 per Learner

PRICING: Module is 110 Learner Hours
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APPLIED  
RESEARCH AND 
STATISTICS

Applied research projects in industry and in higher education are typically structured around a  
research approach that includes a topic, problem statement, research questions, hypotheses,  
statistical testing, and analysis of the results. Quantitative, case study, and mixed methods research 
approaches typically follow this scientific method for research.

The purpose of this module is to teach the scientific methodology for applied research and the use 
of statistics for hypothesis testing.

This module is designed for anyone involved in applied research, including thesis students, doctoral 
students, and applied researchers.

1.  Describe the types of applied research and 
the use of statistics in applied research.

2.  Use a data analysis tool pack and add-ons in 
Excel.

3. Apply basic functions in Excel.

4.  Calculate and report descriptive statistics for 
a data set.

5. Select the right inferential statistical test.

6.  Apply the meaning of significance in a  
statistical result.

7.  Create a problem statement based on a  
research topic.

8.  Create a hypothesis pair based on the  
problem statement.

9.  Perform the following statistical tests:  
Chi-square, Spearman’s Rank Correlation,  
t-Test, ANOVA, MANOVA, and Regression.

LEARNING OUTCOMES

•  Integrate into a research methodology and 
statistics course.

•  Academic leveling for learners who may not 
have adequate preparation for advanced 
studies in statistics or analytics.

• Develop skill sets of working professionals.

•  Professional development for continuing  
education or refresher of skills.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$285 per Learner

101-500 Learners per year

$270 per Learner

500+ Learners per year

$255 per Learner

PRICING: Module is 25 Learner Hours
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ONEDAY STRATEGY 
SIMULATION: AN 
INTERACTIVE  
LEARNING EXPERIENCE

This experiential learning simulation develops the professional knowledge and soft skills necessary 
for understanding and applying business strategy. Module instruction includes a combination of  
assigned readings and simulation. The purpose of this module is to learn, develop, and apply the  
professional knowledge and soft skills associated with business strategy in the workplace.

The learning hub for this module is OneDay Strategy Simulation, a multi-episode Interactive Learning 
eXperience (I-L-X) business simulation that teaches learners about the concept of business strategy, 
communications, time management, critical thinking, and business decision making. OneDay introduces 
and reinforces how to make good business decisions and develop viable business strategies.

OneDay is a business simulation experience that follows Emma, a relatively new employee of North 
South Airlines. Through Emma, the simulation addresses a strategic issue for the airline company. 
Emma assesses her environment, gathers information along the way from various characters and 
other information sources, makes decisions, and then presents recommendations.

OneDay is designed to engage learners in completing real-world activities whereby the learner can 
apply and demonstrate mastery of the knowledge and skills needed in today’s business environment.

1.  Model time management within a business 
setting.

2.  Recognize operational opportunities and 
constraints.

3.  Formulate strategic options and quantitative 
support for strategic options.

4.  Conduct feasibility and implementation 
analysis.

5.  Effectively communicate strategy  
recommendation to stakeholders.

6.  Make informed decisions based on collection 
of data and information from key stakeholders 
and other valid sources.

LEARNING OUTCOMES

•  Integrate into a course to teach business 
integration and strategy.

• Develop skills sets of working professionals.

•  Enhance business acumen and strategy

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$150 per Learner

101-500 Learners per year

$140 per Learner

500+ Learners per year

$130 per Learner

PRICING: Module is 15 Learner Hours
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QUANTITATIVE  
RESEARCH  
TECHNIQUES 
AND STATISTICS

In the complex and data-driven business environment, effective organizational decision making must 
be grounded in sound statistical analyses and research to succeed in a globally competitive world.

Business statistics involves the collection, summarization, analysis, and reporting of numerical findings 
relevant to a business decision or situation.

This module provides a complete picture of statistical concepts and their practical applications and will 
demonstrate how statistical methods are vital tools for learners planning to become business leaders.

1.  Explain key statistical concepts: the population, 
the sample, and statistical inference.

2. Define descriptive and inferential statistics.

3. Describe methods of collecting data.

4.  Discuss sampling plans, sampling error, and 
non-sampling error.

5.  Explain three rules that are used to calculate 
the probability of more complex events from 
the probability of simpler events.

6.  Apply Bayes’ Law to calculate conditional 
probability.

7.  Discuss the concepts of hypothesis testing 
and the results of a test of hypothesis.

8.  Describe how to make inferences about the 
population mean when the population  
standard deviation is unknown.

9.  Discuss the factors that identify one-way 
analysis of variance.

10.  Recognize the effect on the response  
variable of two or more factors.

11.  Describe the process of selecting one  
alternative from a list of several possible 
decisions.

LEARNING OUTCOMES

•  Integrate in a research methodology and  
statistics course.

•  Academic leveling for learners who may not 
have adequate preparation for advanced 
studies in statistics or analytics.

•  Professional development for continuing  
education or refresher of skills for those  
who want to advance as business researchers  
and analytics specialists.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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COMMUNICATION
Communication is the ability to effectively and clearly share ideas and concepts with others via written and 
oral communication skills.

NACE defines the competency of Communication as: Clearly and effectively exchange information, ideas, 
facts, and perspectives with persons inside and outside of an organization. Sample behaviors include:

           •  Understand the importance of and demonstrate verbal, written, and non-verbal/body language,  
abilities.

           •  Employ active listening, persuasion, and influencing skills.

           •  Communicate in a clear and organized manner so that others can effectively understand.

           •  Frame communication with respect to diversity of learning styles, varied individual communication 
abilities, and cultural differences.

           •  Ask appropriate questions for specific information from supervisors, specialists, and others.

           •  Promptly inform relevant others when needing guidance with assigned tasks.

Specific Leading Edge Learning   modules related to Communication include:

           •  Business Communications (5 hours)

           •  Business Writing Fundamentals (5 hours)

           •  Leadership Communications (5 hours)

           •  Speaking Pro by Roger Love (15 hours)

           •  The Perfect Voice by Roger Love (15 hours)

           •  Write & Cite: Academic Writing Readiness (6 hours)

SM
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BUSINESS  
COMMUNICATIONS

Effective business communication is critical in today’s workforce. Through an exchange of verbal 
or written statements, the ability to communicate is vital in creating an understanding of strategic 
goals, focus, or events.

Business communication requires the ability to handle risk and crisis statements, often with  
collaboration among team members.

This module provides an understanding of foundational principles of communication, interpersonal 
dynamics in organizations, the variances in communicating with internal and external audiences,  
crisis and risk communication, and developing impactful communication in professional presentations.

1.  Identify the similarities and differences of 
interpersonal dynamics.

2.  Describe the different methods of internal 
and external communication.

3.  Recognize methods for strategic  
communication.

4.  Discuss interpersonal networks and possible 
barriers to communication.

5.  Recognize interpersonal power and politics 
of organizations.

6.  Describe the various types of electronic  
communication tools.

7.  Apply critical thinking to predicament  
communication involving risk and crisis.

8.  Identify appropriate presentation strategies 
based on audience identification.

LEARNING OUTCOMES

•  Improve the writing skills of undergraduate 
and graduate students.

•  Teach business English writing skills to  
non-native speakers.

•  Enhance a learners’ business writing and  
presentation skills.

•  Professional development for continuing  
education or refresher of skills.

•  Integrate in a course on business communica-
tion.

•  Include as a resource in a writing center or 
library.

•  Develop skill sets of working professionals.

•  Academic leveling for learners who may not 
have adequate preparation for advanced 
studies.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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BUSINESS  
WRITING  
FUNDAMENTALS

In nearly any workplace situation, writing is something you will be expected to do continuously and 
expected to do well. Our writing style signals our leadership abilities; clear, effective, and appropriate 
written communication conveys both intelligence and dependability.

This module teaches the basics of writing a business letter, preparing a report, writing for a  
publication such as a peer-review journal or a book, and choosing appropriate methods or technology to 
send your message. These tools can increase writing effectiveness in the business world and beyond.

1.  Write business correspondence in the  
correct format to effectively convey the  
intended message and purpose.

2.  Use proper grammar and punctuation in  
professional correspondence.

3.  Apply the best practices for using email as a 
means of communication, including the legal 
implications of emailing.

4.  Write concise and clear business letters and 
emails.

5.  Identify the important and required elements 
of a technical report.

6.  Write and format for different forms of 
publications including press releases, blogs, 
books, and journals

7.  Describe the various types of electronic  
communication tools and their appropriate use.

LEARNING OUTCOMES

•  Improve the writing skills of undergraduate 
and graduate students.

• Include as resource in a writing center.

•  Academic leveling for learners who may  
not have adequate preparation for advanced 
studies.

•  Professional development for continuing  
education or refresher of skills.

• Develop skill sets of working professionals.

•  Teach business English writing skills to  
non-native speakers.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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LEADERSHIP  
COMMUNICATIONS

Rising to the challenge of leadership has so much to do with your ability to communicate clearly  
and effectively.

Whether introducing new directives, setting standards, or pursuing goals, the ability to connect,  
engage, and convey a message can make all the difference in your success.

The principles of leadership communications are useful not only for improving workplace output and 
connection, but also for bringing increased happiness and satisfaction throughout your life.

1.  Describe the importance of communication 
for effective leadership.

2.  Apply a proper communication medium for 
different situations.

3.  Give and receive feedback in a professional 
setting.

4.  Demonstrate techniques for communicating 
non-defensively.

5.  Differentiate between various modes of com-
munication.

6. Prepare and deliver effective presentations.

7.  Identify the potential barriers to effective 
communication and employ active listening 
to overcome these barriers.

LEARNING OUTCOMES

•  Improve communication skills of undergraduate 
or graduate students.

•  Integrate in a course on management  
communication.

•  Include as a resource in a career center for 
workplace skills development.

•  Integrate into an existing course or program 
in management or leadership.

• Develop skill sets of working professionals.

•  Teach English communication skills to 
non-native speakers.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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SPEAKING PRO  
BY ROGER LOVE

Speaking Pro course is an elite program for using your VOICE to develop INFLUENCE and become a 
respected and highly paid communicator, speaker, coach, entrepreneur, executive, or expert.

Speaking Pro is designed to help individuals use VOICE, and the Roger Love method to become 
master presenters and influencers, overcoming the fear of public speaking, and creating authentic 
and self-confident communications. Learning these skills will have a positive impact on both your 
personal and professional life.

The module covers online speech training, as well as physicality and mindset. You will learn to  
influence and present in multiple situations to achieve your desired outcomes. Speaking Pro will  
set you up for success from one-on-one communications to online meetings, podcasts, webinars, 
lectures, conferences, and speeches.

Roger Love is recognized as one of the world’s leading authorities on voice. No other vocal coach 
in history has been more commercially successful in both the speaking and singing fields. He has  
vocally produced more than 150 million-unit sales worldwide, written three top-selling books,  
created multiple bestselling videos and online programs, and appeared as a regular in four major 
network television shows.

1.  Identify technology and the physical and 
mental requirements needed in a variety of 
communication scenarios.

2.  Distinguish how to classify types of audiences 
and how to adjust communication styles to 
be appropriate for all types of presentations.

3.  Recognize the use of effective tools and 
physical/visual management of stage  
presence for presentations.

4.  Examine ways to enhance on-camera  
performance using appropriate audio and 
video technical components.

5.  Interpret preparation techniques for preparation 
for media interviews.

6.  Distinguish the use of vocal efforts in  
different networking scenario.

LEARNING OUTCOMES

•  Improve oral communication skills of  
undergraduate and graduate students.

•  Include in a career center or library for  
workplace skills development.

•  Teach English communication skills to  
non-native speakers.

•  Enhance communication skills of working 
professionals.

•  Professional development for continuing  
education or refresher of skills.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year
$150 per Learner

101-500 Learners per year
$140 per Learner

500+ Learners per year
$130 per Learner

PRICING: Module is 15 Learner Hours
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THE PERFECT 
VOICE BY  
ROGER LOVE

The Perfect Voice Platinum Edition is designed to help individuals overcome the fear of public speaking  
and create the self-confidence to achieve desired results in their personal and professional life.

The module covers speech therapy training and understanding how you sound to friends, colleagues, 
clients, strangers, and all other situations.

Roger Love is recognized as one of the world’s leading authorities on voice. No other vocal coach  
in history has been more commercially successful in both the speaking and singing fields. He has  
vocally produced more than 150 million-unit sales worldwide, written three top selling books, created 
multiple bestselling video and online programs, and appeared as a regular in four major network 
television shows.

1.  Describe the six areas of what it takes to  
create the Perfect Voice.

2.  Discuss why the Perfect Voice brand value 
proposition is the fuel for content marketing 
strategies.

3.  Analyze how the six areas of what it takes to 
create the Perfect Voice content is replacing 
the imperfect voice.

4.  Recognize the power of having the Perfect 
Voice to create an emotional connection.

5.  Identify the value of creating audio and 
visual content (pre-recorded or live).

6. Compare and evaluate content videos.

7.  Reference a proven framework for developing 
a foundational voice perfection plan.

8.  Apply new content creation and sharing 
technologies like video storytelling, Twitter, 
and vocal exercises.

LEARNING OUTCOMES

•  Improve oral communication skills of  
undergraduate or graduate students.

•  Include in a career center or library for  
workplace skills development.

•   Teach English communication skills to  
non-native speakers.

•  Professional development for continuing  
education or refresher of skills.

APPLICATIONS AND BEST PRACTICES 

1-100 Learners per year

$150 per Learner

101-500 Learners per year

$140 per Learner

500+ Learners per year

$130 per Learner

PRICING: Module is 15 Learner Hours
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WRITE & CITE®: 
ACADEMIC  
WRITING  
READINESS

Write & Cite® provides learners with the skills and knowledge needed not only to write, format, 
and properly cite papers, but also to think critically to define their research problem, find credible 
sources, and craft theses or dissertations worthy of publication.

The 8-section module can be customized to teach APA, MLA, or CMS documentation styles, along 
with instruction regarding proper word choices, tone, paper organization, literature-based research, 
and techniques to avoid plagiarism.

Write & Cite® is designed to give learners the skills needed to write, format, and properly cite  
academic papers and dissertations. More than just a formal requirement, proper citation is  
imperative to respectfully borrow and expand upon others’ ideas.

1.  Identify the structure and formatting of 
academic papers following APA (American 
Psychological Association) style, MLA  
(Modern Language Association) style, or 
CMOS (Chicago Manual of Style) guidelines.

2.  Recognize and apply appropriate methods 
for developing and expressing ideas.

3.  Identify a research problem and choose  
appropriate questions to develop and assess 
the problem.

4.  Select credible sources to address research 
questions and support analysis. 

5.  Describe plagiarism and its consequences, 
and identify techniques for appropriately 
crediting the ideas of others.

6.  Differentiate purpose, tone, format, and 
structure used in common types of academic 
writing.

7.  Choose words that convey meaning and  
nuance appropriate to a paper’s purpose.

8.  Enforce proper grammar and syntax through 
uniform verb tense, subject-verb agreement, 
parallel construction, and consistent phrasing.

9.  Use feedback to correct errors in style,  
structure, and content.

LEARNING OUTCOMES

•  Resource for writing remediation.

•  Offer within the institution’s writing center or 
library as a learner resource.

•  Academic leveling for learners who may not 
have adequate preparation for advanced studies.

•  Resource for learners who will be writing a 
thesis or dissertation.

•  Training for faculty who are submitting  
articles for publication.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year
$49 per Learner

101-500 Learners per year
$44 per Learner

500+ Learners per year
$39 per Learner

PRICING: Module is 6 Learner Hours
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TEAMWORK
As individuals enter the workforce, they must have and continue to grow their ability to build collaborative 
relationships with people from diverse backgrounds. Peregrine Global Services is here to help employers and 
higher education institutions develop competence in teamwork and collaboration strategies.

NACE defines the competency of Teamwork as: Build and maintain collaborative relationships to work 
effectively toward common goals, while appreciating diverse viewpoints and shared responsibilities. Sample 
behaviors include:

           •  Listen carefully to others, taking time to understand and ask appropriate questions without interrupting.

           •  Effectively manage conflict, interact with and respect diverse personalities, and meet ambiguity  
with resilience.

           • Be accountable for individual and team responsibilities and deliverables.

           • Employ personal strengths, knowledge, and talents to complement those of others.

           • Exercise the ability to compromise and be agile.

           • Collaborate with others to achieve common goals.

           • Build strong, positive working relationships with supervisor and team members/coworkers.

Specific Leading Edge Learning   modules related to Teamwork include:

           • The Continuous Quality Improvement Team (25 hours)

           • Leading Teams (5 hours)

           • Managing Conflict (5 hours)

SM
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THE CONTINUOUS 
QUALITY  
IMPROVEMENT 
TEAM

Continuous Improvement is a concept that will benefit all organizations. The basic idea is that the 
employees know best how to make the incremental changes that will improve operations. By  
working together as a team, employees will be better enabled to improve the quality of the  
organization’s products and services to all customers, internal and external.

Through your participation in this important effort and membership on the team, you will be improving 
the organization. As the organization improves, the benefits to you are realized through your safety 
and work environment.

The purpose of this module is to provide team members with a ready reference while serving on 
a continuous improvement team. By better understanding the continuous improvement process, 
knowing the tools available to you for your work, and employing sound team procedures, you and 
your team will be able to contribute to continuous quality improvement.

1.  Conduct cost-benefit analysis and return on 
investment calculations.

2. Prioritize and problem solve.

3.  Apply tools and processes for conducting 
root cause analysis.

4.  Describe the concept of total quality  
management.

5. Apply the seven basic tools of quality.

6. Conduct an after-action review.

7. Launch a process improvement initiative.

8.  Analyze and report quality management 
information.

9.  Conduct training and support for quality 
management operations.

10.  Perform business process improvement 
activities.

LEARNING OUTCOMES

•  Integrate in a course or program on project 
management or quality management.

•  Integrate in a course on team development, 
management communication, or leadership.

•  Professional development for continuing  
education or refresher of skills.

•  Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$285 per Learner

101-500 Learners per year

$270 per Learner

500+ Learners per year

$255 per Learner

PRICING: Module is 25 Learner Hours
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LEADING 
TEAMS

Understanding the dynamics of effective team leadership means better output, happier and more 
inspired people, and a smoother workflow.

This module outlines what learners need to understand to plan, build, and lead the most effective 
and productive teams possible. When a team is functioning at its best, something magical happens. 
Everyone is focused, everyone is excited, and the synergy between people grows exponentially.

This can be called a team of trust, and the last section in this module looks specifically at that  
concept. When learners become a leader who can lead a team to this level, learners become the  
kind of leader who is most in demand: someone who leads others to realize their full potential.

1.  Describe the characteristics of effective 
teams.

2. Describe the different types of teams.

3.  Identify the four stages in Tuckman’s model 
of team development.

4.  Discuss the five dysfunctions of teams and 
how to address each as the team leader.

5.  Identify behaviors and actions used to  
improve team performance.

6.  Describe the team problem-solving method 
and how to develop a team of trust.

LEARNING OUTCOMES

•  Integrate in a leadership or management 
course.

•  Include in a career center or library for  
workplace skills development.

•  Professional development for continuing  
education or refresher of skills.

•  Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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MANAGING
CONFLICT

No matter how much we all try to avoid it, no matter how good a communicator we are or how 
effective a leader, conflict is inevitable. And not all of it is bad!

Conflict can push us to re-examine what we think we know and strive to be our best. Even conflict 
that feels less-than-positive can give us the opportunity to practice conflict resolution and listening.

This module examines different kinds of conflict and how to best deal with them, including what to 
do when conflict happens, how to minimize or remove barriers to conflict resolution, how to handle 
high maintenance relationships and some tried-and-true rules for conflict resolution.

Improving your conflict management skills is useful in every part of your life, with positive results for 
relationships at home and in the office.emphasis on business integration.

1.  Describe what conflict is and some of  
the main reasons it happens.

2.  Understand the potential sources of  
workplace conflict.

3.  Apply guiding principles for dealing with 
workplace conflict.

4.  Apply the CALM model in addressing  
workplace conflict.

 

5.  Know how to minimize the resistance to  
conflict resolution.

6.  Identify high-maintenance relationships in 
the workplace.

7.  Understand and apply the rules for conflict 
resolution.

LEARNING OUTCOMES

•  Teach leadership skills to undergraduate 
learners.

•  Include in a career center for workplace skills 
development.

•  Developing the leadership skills of new  
employees.

•  Helping new supervisors and managers with 
their leadership skills.

• Honing the leadership skills of senior leaders.

•  Continuing Education Units (CEUs) for  
professional development and certification. 

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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TECHNOLOGY
With competence in digital technology, individuals can use digital technology ethically and efficiently to  
solve problems and achieve goals. Peregrine Global Services is here to help employers and higher education 
institutions develop competence in digital technology.

NACE defines the competency of Technology as: Understand and leverage technologies ethically to enhance 
efficiencies, complete tasks, and accomplish goals. Sample behaviors include:

           •  Navigate change and be open to learning new technologies.

           •  Use technology to improve efficiency and productivity of their work.

           •  Identify appropriate technology for completing specific tasks.

           •  Manage technology to integrate information to support relevant, effective, and timely decision-making.

           •  Quickly adapt to new or unfamiliar technologies.

           •  Manipulate information, construct ideas, and use technology to achieve strategic goals.

Specific Leading Edge Learning   modules related to Technology include:

           • Information Management Systems (5 hours)

           • Technology in the Workplace (15 hours)

SM
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INFORMATION 
MANAGEMENT 
SYSTEMS

In the modern business environment, many employees have specific roles and responsibilities related 
to information management systems, technology, and data systems.

This module provides a comprehensive overview of the IT function with specific instruction on  
information systems, business hardware and software, networks and telecommunications, and 
information-based decision-support systems. emphasis on business integration.

1.  Describe the uses of current information 
management technologies, such as  
databases, communication protocols,  
and cloud computing.

2.  Identify the value added to data by being 
processed into information to support  
problem-solving, decision-making, and 
knowledge management.

3.  Examine the importance of risk and  
opportunity assessment, change management, 
and understanding practical frameworks for 
resolving business challenges.

4.  Recognize how decision support systems 
and expert systems are used in various  
domains and the value added by  
incorporating machine learning and  
artificial intelligence into business processes.

5.  Describe current deliberations concerning 
privacy, corporate, legal, and ethical  
responsibility in modern society.

6.  Explain the difference between applications 
and operating system software.

7.  Describe various networking protocols and 
wireless technologies, as well as internet 
services.

8.  Understand the role of governance, risk  
and compliance, and appropriate project  
management in the building and managing  
of Information Management Systems.

LEARNING OUTCOMES

•  Academic leveling for learners who may not 
have adequate preparation for advanced 
studies.

•  Professional development for continuing  
education or refresher of skills.

•  Develop skill sets of working professionals.

•  Integrate in a course or program on information 
management systems or information technology.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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TECHNOLOGY  
IN THE  
WORKPLACE

Today’s employees are expected to be able to leverage existing digital technologies ethically and  
efficiently to solve problems, complete tasks, and accomplish goals.

Employees must adapt to new and emerging technologies to meet organizational needs.

Taking advantage of technologies designed to enable collaborative workplaces to thrive is a key task 
in assuring a fluid work environment.

This module develops the learner’s knowledge and skills related to the effective, efficient, and ethical 
use of technology in the workplace.

1.  Discuss the depth and breadth of technology 
in today’s workplaces.

2.  Apply technology in the workplace in an 
ethical and acceptable manner.

3.  Identify appropriate uses of enterprise-wide 
tools, including communication, productivity, 
accounts payable, knowledge management, 
and security technologies.

4.  Compare and contrast the nature of different 
operating systems and their application in 
the workplace.

5.  Identify ways to leverage technology in the 
workplace.

6.  Apply business automation concepts and 
principles in a business environment.

LEARNING OUTCOMES

•  Integrate into courses that teach information 
technology or information literacy.

•  Develop skill sets of working professionals.

•  Academic leveling for learners who may not 
have adequate preparation for advanced 
studies.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$150 per Learner

101-500 Learners per year

$140 per Learner

500+ Learners per year

$130 per Learner

PRICING: Module is 15 Learner Hours
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LEADERSHIP
Leadership matters. Building students and future employees to be emerging leaders is important to the 
health and strength of our workforce. With competence in leadership, individuals will be able to leverage the 
strengths of others to achieve common goals.

NACE defines the competency of Leadership as: Recognize and capitalize on personal and team strengths to 
achieve organizational goals. Sample behaviors include:

           •  Inspire, persuade, and motivate self and others under a shared vision.

           • Seek out and leverage diverse resources and feedback from others to inform direction.

           • Use innovative thinking to go beyond traditional methods.

           • Serve as a role model to others by approaching tasks with confidence and a positive attitude.

           • Motivate and inspire others by encouraging them and by building mutual trust.

           • Plan, initiate, manage, complete and evaluate projects.

Specific Leading Edge Learning   modules related to Leadership include:

           • Business Leadership (5 hours)

           • Hiring: A Practical Guide for Selecting the Right People (15 hours)

           • Leadership Essentials (5 hours)

           • Leadership Foundations (30 hours)

           • Leadership Refresher (25 hours)

           • Leading Change (5 hours)

           • Leading Organizations (60 hours)

           • Leading the Leaders (5 hours)

           • Nonprofit Board Governance (25 hours)

           • Supervision (60 hours)

SM
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BUSINESS  
LEADERSHIP

Leadership forms part of nearly every employee’s job description. Businesses today require  
employees take the initiative, find innovative solutions, act like an entrepreneur, and lead others  
towards organizational success.

This module will help you understand and apply foundational leadership concepts, including  
leadership traits and characteristics, leadership development and succession, transformational 
leadership, measuring leadership effectiveness, and contingency leadership.

1.  Identify general and task-related traits that 
contribute to leadership effectiveness.

2.  Describe cognitive factors associated with 
leadership effectiveness.

3.  Discuss the hereditary versus environment 
issue in relation to leadership effectiveness.

4.  Review the strengths and weaknesses of the 
trait approach to leadership.

5.  Explain how leaders develop through  
self-awareness and self-discipline.

6.  Describe key traits and behaviors of  
charismatic leaders. 

7.  Identify several of the impacts of charismatic 
and transformational leadership on  
performance and behavior.

8.  Review key leadership dimensions of  
initiating structure and consideration.

9.  Discuss how leaders use 360-degree  
feedback to improve their performance.

10.  Describe different leadership styles and how 
to choose the most appropriate leadership 
style.

11.  Explain how the situation influences the 
choice of leadership objectives.

12.  Discuss the contingency theories of  
leadership effectiveness.

LEARNING OUTCOMES

•  Integrate in a course on leadership, business 
management, or introductory business  
principles.

•  Academic leveling for learners who may not 
have adequate preparation for advanced 
studies.

• Develop skill sets of working professionals.

•  Include as a resource in a career center or 
library.

•  Professional development opportunities  
for working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year
$49 per Learner

101-500 Learners per year
$44 per Learner

500+ Learners per year
$39 per Learner

PRICING: Module is 5 Learner Hours
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HIRING: A  
PRACTICAL GUIDE 
FOR SELECTING 
THE RIGHT PEOPLE

A great organization cannot be built without great people. How many organizations are as rigorous 
about hiring or as comfortable evaluating job candidates as they are deciding on an investment  
proposal?

The all-too-common reality is that too many companies do not invest in ensuring a well-designed 
and implemented hiring process.

This module teaches learners who may be involved in the recruiting and selection process for their 
organization the knowledge and skills necessary to hire the right people for their organization. The 
module includes access to over a hundred competency-based interview questions.

1.  Develop a recruiting strategy.

2.  Apply the appropriate laws associated with 
the hiring process.

3.  Evaluate different tools used for candidate 
assessment.

4. Prepare for a candidate interview.

5.  Incorporate the organization’s mission, vision, 
and values into the selection process.

6. Conduct a candidate interview.

7. Ask the right questions of a candidate.

8. Develop a hiring selection process.

LEARNING OUTCOMES

•  Professional development for continuing  
education or refresher of skills.

•  Integrate in a human resource or  
management course.

•  Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$150 per Learner

101-500 Learners per year

$140 per Learner

500+ Learners per year

$130 per Learner

PRICING: Module is 15 Learner Hours
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LEADERSHIP  
ESSENTIALS

Everyone has the potential to be a great leader, but great leadership does not just happen. Great 
leaders intentionally create a plan, a road map, for developing themselves as the type of leader that 
others want to follow.

Becoming the kind of leader who inspires, engages, and motivates takes many different qualities. 
Not only do leaders need strong knowledge and expertise in their field, but they also need to under-
stand what leadership is and what it means to lead by example.

In this module, learners will think about what they really value and how to bring more of that into 
their leadership.

1.  Differentiate between leadership and man-
agement.

2.  Identify the values common among great 
leaders.

3.  Discuss the power of positive expectations 
and how to apply it as a leader.

4.  Assess what, how, and to whom you should 
delegate.

5.  Describe what it means to be an ethical 
leader.

6.  Apply the Eight Universal Laws of Leadership 
to improve leadership effectiveness.

LEARNING OUTCOMES

•  Integrate in a course on leadership,  
management, or business principles.

•  Include as a resource in a career center for 
workplace skills development.

•  Professional development for continuing  
education or refresher of skills.

•  Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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LEADERSHIP 
FOUNDATIONS

The importance of leadership in our 21st Century world cannot be understated. Leadership is what 
differentiates successful organizations from failing ones. It is also what distinguishes the more  
successful individuals from others.

The purpose of this module is to focus on the BE, KNOW, and DO foundations of leadership.  
The character of the leader is the BE dimension, the values and attributes that define the leader.

The leader must also understand the technical and people skills, the KNOW dimension. The leader 
must then exemplify their values and put their knowledge into action, the DO dimension of leadership.

1.  Define leadership.

2. Model the values and attributes of leadership.

3. Develop people skills of effective leadership.

4. Maintain ethical standards.

5. Apply strategies for leading change.

6. Conduct performance management reviews.

7.  Practice strategies for developing others  
as leaders.

8. Practice inspirational leadership.

9.  Implement strategies for building an  
enduring leadership legacy.

LEARNING OUTCOMES

•  Academic leveling for learners who may not 
have adequate preparation for advanced 
studies.

•  Integrate in a course or program on leader-
ship, management, or ethics.

•  Professional development for continuing  
education or refresher of skills.

•  Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$285 per Learner

101-500 Learners per year

$270 per Learner

500+ Learners per year

$255 per Learner

PRICING: Module is 30 Learner Hours
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LEADERSHIP  
REFRESHER

Challenges can arise at any time, and to be an effective leader you must respond to those challenges 
with intelligence, strategy, and expertise. If learners have difficulty responding to unanticipated  
challenges, or if the learner is simply interested in improving their leadership skills, perhaps it is  
time to further develop their leadership skills and actions.

This module refreshes the learner’s leadership skills and hones their leadership actions so they can 
be a more successful leader in their workplace. They will learn how to influence people, grow other 
leaders, lead a team, understand their values, and go to the next level in their leadership journey.

1.  Apply the “Start with Why” concept to  
organization culture.

2.  Articulate the values and attributes of  
leadership.

3.  Develop strategies for becoming a  
multiplying leader.

4.  Perform leadership communications in the 
workplace.

5. Appropriately give and receive feedback.

6. Perform active listening.

7.  Apply the right leadership approaches for 
each stage of team development.

8. Describe the 6 Cs of teamwork.

9.  Implement strategies to manage workplace 
conflict.

10.  Describe strategies for overcoming the 
resistance to change.

11. Identify the 14 traits of great leaders.

12.  Develop and implement a personal  
leadership development plan.

LEARNING OUTCOMES

•  Integrate in a course on leadership or  
management.

•  Academic leveling for learners who may not 
have adequate preparation for advanced 
studies.

•  Develop skill sets of working professionals.

•  Professional development for continuing  
education or refresher of skills.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$150 per Learner

101-500 Learners per year

$140 per Learner

500+ Learners per year

$130 per Learner

PRICING: Module is 15 Learner Hours
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LEADING  
CHANGE

Being able to lead your teams through change is one of the most important talents today’s leaders 
can have. Change is what leads to growth and innovation and yet, for many of us, change can be 
hard. This is increasingly true in today’s world, where change barrels at us full speed, often before we 
have even caught up with whatever happened last.

This module helps leaners understand how to lead through change in a way that soothes fears and 
keeps their workplace thriving. They learn tools for changing resistance to excitement, for keeping a 
team inspired about the change, and for understanding and minimizing the barriers that keep people 
from embracing change.

1.  Define what change is and why change is 
important in leadership.

2. Recognize the common barriers to change.

3. Lead to overcome the resistance to change. 

4.  Use the change survival guide for change 
management.

5.  Apply strategies for keeping a team inspired 
through a change initiative.

6.  Apply John Kotter’s eight-step process for 
effective change management.

LEARNING OUTCOMES

•  Integrate in a course on leadership or  
management.

•  Include in a career center for workplace skills 
development.

•  Professional development for continuing  
education or refresher of skills.

• Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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LEADING  
ORGANIZATIONS

Leadership is about fighting through the chaos of the moment to see and understand the perspective 
of the situation. The successful transition to executive-level leadership is essential to lead organizations 
in today’s global environment.

This 8-unit program helps learners complete this transition; to further develop them as an  
organizational leader that includes responsibilities for strategic leadership, organizational planning, 
governance, the workforce, customers, performance, quality, and culture.

1.  Perform organizational leadership activities.

2. Apply corporate governance procedures.

3. Conduct strategic planning.

4. Establish and maintain a customer focus.

5. Conduct workforce engagement activities.

6.  Conduct organizational performance  
management activities.

7. Establish and maintain an ethical culture.

8.  Perform continuous quality improvement 
activities.

LEARNING OUTCOMES

•  Integrate in a course on leadership or  
management.

•  Professional development for continuing  
education or refresher of skills.

•  Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$285 per Learner

101-500 Learners per year

$270 per Learner

500+ Learners per year

$255 per Learner

PRICING: Module is 60 Learner Hours
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LEADING 
THE LEADERS

This module is for those who are looking to step into the highest tier of leadership, where they are 
leading others like themselves and inspiring them to lead others in turn.

In this module, learners delve into the principles of higher leadership, look at practical applications of 
leadership, and gain tools for working with people and inspiring yourself and others. One important 
aspect of this level of leadership is mentoring, and they go into detail on preparing the next  
generation of leaders through mentorship.

1.  Explain the traits needed to be an effective 
high-level leader.

2.  Describe the use of recognition and positive 
feedback to develop others.

3.  Lead yourself and other leaders through  
self-assessments.

4.  Coach other leaders though common  
workplace problems.

5.  Conduct effective performance management 
reviews.

6.  Explain what is needed for a successful  
mentoring relationship.

7.  Develop a strategy to create a leadership 
legacy.

LEARNING OUTCOMES

•  Integrate in a course or program on  
leadership or management.

•  Develop skill sets of working professionals 
who are in leadership positions or preparing 
for a leadership role.

•  Professional development for continuing  
education or refresher of skills.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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NONPROFIT 
BOARD  
GOVERNANCE

There are many types of nonprofit boards, including both private nonprofit such as a local United 
Way Board of Directors or governmental oversite such as a local Public Library Board of Directors 
who are appointed by elected officials.

The board of directors determines the organization’s strategic direction, sets goals, establishes 
appropriate policies, and hires and supervises the entity’s executive director. The board of directors 
also provides budgeting and fiscal oversite and, in the case of nonprofits, conduct fundraising activities.

This module aims to assist board members to discharge their duties and obligations while serving on 
a board of directors.

1.  Describe the roles that board members fill on 
different types of nonprofit boards.

2.  Define the required elements for new board 
member orientation.

3. Develop strategic goals for a nonprofit board.

4. Model ethical behaviors as a board member.

5.  Create strategies for building team  
approaches for the board of directors.

6.  Develop skills to be a coach, mentor, and 
leader within the role of a board member.

7. Conduct an annual board evaluation.

8.  Describe the unique operating considerations 
of faith-based boards.

9.  Troubleshoot strategies for solving problems 
within the board.

10.  Describe the differences between being a 
working board member and a governing 
board member role.

LEARNING OUTCOMES

•  Integrate in a course or program focused on 
leadership, public management, or public 
administration.

•  New board member orientation.

•  Board planning and decision making.

•  Professional development for continuing  
education or refresher of skills.

•  Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$285 per Learner

101-500 Learners per year

$270 per Learner

500+ Learners per year

$255 per Learner

PRICING: Module is 25 Learner Hours
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SUPERVISION

Leadership is about earning trust and respect through modeled behaviors and actions.

Leaders must recognize the value that employees bring to the organization, harness their potential, 
and guide them towards achieving a well-communicated vision.

Leadership is a team effort that involves more than just faithful followers, but also includes peers and 
superiors within a collaborative environment of continuous improvement, growth, and change.

One of the most difficult transitions in one’s leadership journey is when a person becomes directly in 
charge of others, the supervisor or manager.

This 12-unit program teaches the values, skills, and actions associated with supervision and being  
a leader. Each unit in the 12-unit program is about 4-5 learner hours. Units can be completed 
independently or in sequence.

1.  Compare and contrast the applications of 
leadership and supervision.

2.  Describe methods for understanding a  
workplace environment.

3.  Apply proper communication strategies for 
being an effective leader.

4.  Implement methods for effective leadership 
of a team.

5. Conduct performance management reviews.

6. Practice the art and skills of supervision.

7. Support compliance in the workplace.

8. Plan and organize the work of others.

9.  Support both internal and external customers.

10.  Implement strategies for effectively leading 
change.

11. Perform continuous improvement activities.

LEARNING OUTCOMES

•  Integrate in a course or program on manage-
ment, business administration, or human 
resources.

•  Professional development for continuing  
education or refresher of skills.

•  Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$285 per Learner

101-500 Learners per year

$270 per Learner

500+ Learners per year

$255 per Learner

PRICING: Module is 60 Learner Hours
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PROFESSIONALISM
Solid work ethic, industry knowledge, and time management are hallmarks of a good employee. Peregrine 
Global Services is here to help employers and higher education institutions develop competence in  
professionalism.

NACE defines the competency of professionalism as: Knowing work environments differ greatly,  
understand and demonstrate effective work habits, and act in the interest of the larger community and  
workplace. Sample behaviors include:

           •  Act equitably with integrity and accountability to self, others, and the organization.

           •  Maintain a positive personal brand in alignment with organization and personal career values.

           •  Be present and prepared.

           •  Demonstrate dependability (e.g., report consistently for work or meetings).

           •  Prioritize and complete tasks to accomplish organizational goals.

           •  Consistently meet or exceed goals and expectations.

           •  Have an attention to detail, resulting in few if any work errors. 

           •  Show a high level of dedication toward doing a good job.

Specific Leading Edge Learning   modules related to Professionalism include:

           • Accounting Fundamentals (5 hours)

           • Business Ethics (5 hours)

           • Business Finance Fundamentals (5 hours)

           • Business Integration & Strategic Management (5 hours)

           • Human Resource Management (5 hours)

           • Legal Environment of Business (5 hours)

           • Macroeconomics (5 hours)

           • Microeconomics (5 hours)

           • Marketing (5 hours)

           • Operations/Production Management (5 hours)

           • Organizational Behavior (5 hours)

           • Quality Customer Service (25 hours)

SM
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ACCOUNTING 
FUNDAMENTALS

This module helps learners understand the foundations and fundamentals of business accounting, 
including basic financial statement analysis, analytical measures, corporate annual reports, capital 
investment analysis, internal controls, budgeting, and performance measures.

This module is particularly well-suited for someone needing a comprehensive overview of the  
business accounting function.

1.  Describe basic financial statement analytical 
procedures.

2.  Analyze financial statements to assess the 
solvency and profitability of a business.

3.  Summarize the uses and limitations of  
analytical measures.

4.  Describe the purpose and contents of  
corporate annual reports.

5.  Evaluate capital investment proposals 
using the following methods: average rate 
of return, cash payback, net present value, 
and internal rate of return.

6.  Describe factors that complicate capital 
investment analysis.

7. Explain the capital rationing process.

8.  Summarize transactions for a corporation’s 
first and second period of operations.

9.  Describe the Sarbanes-Oxley Act of 2002 
and its impact on internal controls and  
financial reporting.

10.  Explain the objectives and elements of  
internal control.

11.  Explain the use of a bank reconciliation in 
controlling cash.

12.  Describe the nature and objectives of 
budgeting.

13.  Interpret the basic variances for direct  
materials and direct labor.

14.  Describe examples of nonfinancial  
performance measures.

LEARNING OUTCOMES

•  Integrate in a course on accounting, finance, 
or principles of business.

•  Academic leveling for learners who may not 
have adequate preparation for advanced studies.

• Include in an academic leveling program.

• Develop skill sets of working professionals.

•  Professional development for continuing  
education or refresher of skills.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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BUSINESS  
ETHICS

In all realms of the business world, ethics and ethical conduct must be the foundation for employee 
decisions. In this module, you will learn about organizational and ethical culture, ethical decision-
making, ethical leadership, global perspectives and issues of business ethics, and the development  
of business ethics culture.

This modules is appropriate for learners who have or will have workplace responsibilities that hinge 
on ethics and ethical conduct. 

1.  Examine the historical foundations and evolu-
tion of business ethics.

2.  Restate evidence that ethical value systems 
support business performance.

3.  Describe a comprehensive framework for 
ethical decision making in business.

4.  Identify leadership styles and habits that 
promote an ethical culture.

5.  Discuss the role of culture as a factor in  
business ethics.

6.  Examine the role of corporate governance in 
structuring ethics and social responsibility in 
business.

7.  Restate the steps involved in implementing a 
stakeholder perspective in social responsibility 
and business ethics.

8.  Recognize the keys to successful ethics  
training, including program types and goals.

9.  Examine the ways that ethical standards are 
monitored, audited, and enforced.

LEARNING OUTCOMES

•  Integrate in a course or program on ethics, 
leadership or business management.

• Develop skill sets of working professionals.

•  Include as a resource in a career center or  
library to support student professional 
growth.

•  Professional development for continuing  
education or refresher of skills.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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BUSINESS  
FINANCE  
FUNDAMENTALS

Financial managers must be able to convert relevant accounting and tax information into meaningful 
and actionable information for organizational decision-making.

This module includes instruction on a financial statement and cash flows, planning for growth and 
control, debt management, financial instruments, capital budgeting, and returns.

1.  Describe how financial professionals use  
accounting information to analyze cash  
flows and financial performance.

2.  Identify and examine four major financial 
statements.

3.  Explain how popular financial ratios are used 
to analyze financial performance.

4.  Explain how detailed operating plans can 
project inflows and outflows of cash.

5.  Discuss how strategic plans can help firms 
project earnings over one or two years.

6. Explain the types of debt.

7.  Recognize the features and characteristics of 
equity.

8.  Explain the cost of money and how it is  
determined.

9.  Describe how government actions and  
business activity affect interest rates.

10.  Discuss how the level of interest rates affect 
the values of stocks and bonds.

11.  Identify how a firm chooses between two or 
more acceptable investments when only one 
can be purchased.

12.  Recognize how risk is incorporated in capital 
budgeting analysis.

LEARNING OUTCOMES

•  Integrate in a management, small business,  
or finance course.

•  Academic leveling for learners who may  
not have adequate preparation for advanced 
studies.

•  Develop skill sets of working professionals.

•  Professional development for continuing  
education or refresher of skills.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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BUSINESS  
INTEGRATION  
AND STRATEGIC 
MANAGEMENT

Managers must be able to conduct decision-making within an often complex, ambiguous, and  
evolving business landscape.

In this module, learners learn about strategic leadership, strategic decision-making, building  
competitive advantage, multifunctional management, and strategy.

1.  Explain the basic concepts of strategy —  
competitive advantage, mission, vision,  
objectives, and core competencies.

2.  Identify and appreciate the significance of 
the five-step strategic management process.

3.  Analyze an organization using SWOT and 
analyze an industry using the five forces 
model.

4.  Identify the various growth strategies  
available to firms.

5.  Explain the need for change and the role of 
strategic leadership in organizational change.

6.  Explain the distinction between internal and 
external customers.

7.  Define segmentation, targeting, and  
positioning concepts.

8.  Understand the relationship between  
customer service and customer loyalty.

9.  Identify the components of service quality 
and apply the elements of value to a given 
product or service.

10.  Define balanced scorecard, strategy maps, 
and activity-based costing.

11.  Explain the role of supply chains in  
organizational success.

12.  Explain performance management from a 
system framework.

13.  Explain the PDCA model for continuous 
improvement.

14.  Apply today’s tools of six sigma, lean, and 
poka-yoke to continuous improvement ini-
tiatives.

15.  Define the components of the value chain 
and explain the importance of value chain 
integration.

16.  Define integrated business planning and the 
role of ERP in business integration.

LEARNING OUTCOMES

•  Integrate in a course on strategic management 
or business management.

•  Academic leveling for learners who may not 
have adequate preparation for advanced 
studies.

•  Enhance business acumen and strategy skills.

•  Professional development for continuing  
education or refresher of skills.

•  Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year
$49 per Learner

101-500 Learners per year
$44 per Learner

500+ Learners per year
$39 per Learner

PRICING: Module is 5 Learner Hours
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HUMAN  
RESOURCE  
MANAGEMENT

In many small to medium-sized companies and nonprofit organizations, the human resource function 
is an additional job responsibility, often for the business owner or other senior leader.

Linking strategy with human capital is key to organizational success.

In this module, learners learn the essentials of Human Resource Management (HRM), job analysis and 
recruiting strategies, employee training and development, career management, compensation plans, 
compliance in the workplace and fair treatment.

1.  Describe the critical elements of Human  
Resource Management (HRM) and the  
importance to organizational success.

2.  Define HRM competencies, functions, and 
framework, including recruitment, employee 
training and development, performance  
management, compensation management, 
and employee relations.

3.  Describe methods of job evaluation and  
designing pay plans that are fair and equitable.

4.  Explain the essential elements of open and 
honest communications, fair treatment,  
ethical workplaces, and discipline.

5.  Apply the appropriate laws relating to all 
functions of Human Resource Management 
and the main obligations employers and  
employees have for complying with them.

LEARNING OUTCOMES

•  Integrate in a course or program on human 
resource management or business administration.

•  Academic leveling for learners who may not 
have adequate preparation for advanced 
studies.

•  Professional development for continuing  
education or refresher of skills.

•  Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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LEGAL  
ENVIRONMENT  
OF BUSINESS

The legal environment of business is much more than simple compliance with the law; it is also 
about understanding the legal frameworks in which a business operates so that compliance can be 
achieved and maintained.

In this module, learners come to understand the critical concepts behind how businesses are formed 
and structured from a legal perspective, trade laws and regulations, contracts, and compliance issues 
related to sales and product liability.

1.  Explain the sources of the laws that govern 
business and why those laws exist.

2.  Compare and contrast court systems at the 
federal, state, and local levels.

3.  Demonstrate the importance of not only  
following the laws that govern business, but 
the importance of ethics in conducting business.

4.  Identify the elements of a contract and  
recognize their importance.

5.  Compare and contrast the different types  
of business organizational structures.

6.  Explain the importance of laws and  
regulation in the global business  
environment.

LEARNING OUTCOMES

•  Integrate in a course on ethics, business law, 
small business, or management principles.

•  Academic leveling for learners who may  
not have adequate preparation for advanced 
studies.

•  Professional development for continuing  
education or refresher of skills.

•  Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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MACRO- 
ECONOMICS

Macroeconomics examines the ways in which individuals, households, firms, governments, and  
foreign countries act together and make decisions which affect the entire economy.

Macroeconomics is particularly relevant for business owners and other senior leaders who form and 
implement corporate strategy.

This module examines how macroeconomics impacts the sales of goods and services, pricing,  
demand, and employment.

1.  Discuss the theory of supply and demand.

2.  Define the concept of scarcity, choice, and 
opportunity cost in economics and the  
impact on business decisions.

3.  Describe the theory of supply and demand in 
real-life scenarios.

4. Apply CPI to prices and unemployment.

5.  Describe the concepts of prices and  
unemployment trends as they relate to  
macroeconomics.

6.  Explain the use of GDP and Real GDP to  
determine the economic health of a country.

7.  Recognize the use of economic growth  
and business cycles as macroeconomic  
measurements.

8.  Review the influences of aggregate demand 
and aggregate supply.

9.  Describe the uses of aggregate demand, 
short run aggregate supply, and long run  
aggregate supply as economic indicators.

LEARNING OUTCOMES

•  Integrate in a course or program on business 
administration or management.

•  Academic leveling for learners who may not 
have adequate preparation for advanced 
studies.

•  Professional development for continuing  
education or refresher of skills.

• Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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MICRO- 
ECONOMICS

Microeconomics focuses on the individual actions of sellers (producers) and buyers (consumers) 
and how those actions have consequences for the availability, distribution, and utilization of scarce 
resources.

An understanding of microeconomics explains decisions at the organizational level — businesses, 
companies, and nonprofit entities.

Leveraging the foundational principles of microeconomics is essential for designing strategy,  
particularly in the sales and marketing functions.

This module examines the areas of consumer choice, supply and demand, market elasticity, and  
production and costs.

1.  Define scarcity and choice and how they are 
linked.

2.  Discuss the reasons why people make  
trade-offs.

3.  Define opportunity cost and incentives, and 
how they may impact consumer decision 
making.

4.  Describe the role of supply and demand in 
economics.

5.  Explain the concept of elasticity in its various 
forms.

LEARNING OUTCOMES

•  Integrate in a course or program on business 
administration or management.

•  Academic leveling for learners who may not 
have adequate preparation for advanced 
studies.

•  Professional development for continuing  
education or refresher of skills.

•  Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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MARKETING

Marketing involves the design of products and services that customers will value and pricing them 
appropriately, making them available for purchase at easy points of access in the marketplace, and 
advertising the benefits.

Great marketing is based on sound, logical economic and psychological laws of human and  
organizational behavior.

Scientific and rigorous ways to think about marketing issues are what make companies successful. 
Marketing can make customers happier and companies more profitable.

This module describes core concepts such as the marketing framework, segmentation, target  
marketing, positioning, and marketing effectiveness.

1.  Explain marketing and its importance for 
business success.

2. Describe the 5 C, STP, and 4 P frameworks.

3.  Discuss segmentations and their importance 
to customers.

4. Identify indicators of good segmentation.

5. Define distribution/channel intensity.

6.  Review the importance of research in  
marketing decision-making.

7.  Apply marketing research tools in business 
situations.

8.  Describe the role corporate identity plays in 
strategic behavior.

9.  Recognize the significance of marketing  
metrics in strategy.

LEARNING OUTCOMES

•  Integrate in a course on marketing.

•  Academic leveling for learners who may not 
have adequate preparation for advanced 
studies.

•  Professional development for continuing  
education or refresher of skills.

• Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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OPERATIONS / 
PRODUCTION 
MANAGEMENT

Synchronizing organizational efforts to produce and maintain the quality of the goods and services 
is the essential function of the production or operations manager.

In this module, you will learn about operations strategy, supply chain management, quality controls 
and systems, improving quality, and project management.

1.  Discuss the importance of operations/supply 
chain management.

2.  Identify and explain supply chain strategy 
in single organizations and across multiple 
organizations.

3.  Define the meaning of quality and the  
components of quality in goods and services.

4.  Describe commonly used quality management 
approaches and steps in implementing them.

5.  Describe the three sources for quality  
improvement: customer feedback,  
benchmarking, and employee feedback.

6.  Describe and interpret qualitative and  
quantitative quality improvement tools.

7. Explain the role of the project manager.

8.  Describe various project management tools 
and techniques.

9.  Review how to execute projects successfully 
and how to avoid risks and failure.

LEARNING OUTCOMES

•  Integrate in a course on project management, 
operations management, or management 
principles.

•  Academic leveling for learners who may not 
have adequate preparation for advanced 
studies.

•  Professional development for continuing  
education or refresher of skills.

•  Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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ORGANIZATIONAL 
BEHAVIOR

Organizational behavior is the study of individuals and groups within an organizational context, as 
well as the internal processes and practices that influence the effectiveness of individuals, teams, and 
organizations.

Understanding organizational behavior is important to maximize each employee’s satisfaction and 
effectiveness.

This module reviews the essential organizational behavior concepts related to employee competencies, 
organizational design, culture, and organizational change.

1.  Explain the concepts related to individual, 
interpersonal, and group behavior.

2.  Describe the importance of communication 
in organizations.

3.  Discuss various theories and constructs of 
leadership.

4.  Describe the basic elements of organizational 
structure.

5.  Explain the importance of motivation in  
organizations.

6.  Discuss the elements of organizational  
culture and change.

LEARNING OUTCOMES

•  Integrate in a course on organizational behav-
ior, management, or business principles.

•  Academic leveling for learners who may not 
have adequate preparation for advanced 
studies.

•  Professional development for continuing  
education or refresher of skills.

•  Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 5 Learner Hours
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QUALITY  
CUSTOMER  
SERVICE

Quality customer service entails providing efficient, quick, and friendly service, building strong  
relationships with customers, handling complaints quickly, and responding to customers’ issues  
on time.

Quality customer service is the best way to keep customers coming back, thus ensuring long-term 
success.

The purpose of this module is to build customer service skills, including those needed for internal 
customers, external customers, and prospective customers.

This module includes current thinking on the topic, as well as the tried-and-true customer service 
research.

1.  Describe the importance of quality customer 
service to organizational success.

2.  Differentiate between customer service and 
customer support.

3.  Apply strategies for performing quality cus-
tomer service by answering customer service 
emails, providing customer service on the 
telephone and social media, and responding 
to angry customers.

4.  Identify strategies for conducting effective 
sales calls.

5.  Describe how to build a culture of customer 
service in an organization.

6. Define multichannel customer service.

7. Develop a customer service training program.

8.  Describe how SMS can be used in customer 
service.

9.  Build a plan to enhance organizational  
customer service to improve customer  
satisfaction.

LEARNING OUTCOMES

•  Integrate in a course on marketing,  
management, or small business.

•  Professional development for continuing  
education or refresher of skills.

• Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$285 per Learner

101-500 Learners per year

$270 per Learner

500+ Learners per year

$255 per Learner

PRICING: Module is 25 Learner Hours
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CAREER AND 
SELF-DEVELOPMENT 
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CAREER AND SELF-DEVELOPMENT 
Knowing one’s strengths and advocating for career goals helps employees be successful in the workplace. 
Peregrine Global Services is here to help employers and higher education institutions develop competence  
in career and self-development.

NACE defines the competency of Career & Self-Development as: Proactively develop oneself and one’s  
career through continual personal and professional learning, awareness of one’s strengths and weaknesses, 
navigation of career opportunities, and networking to build relationships within and without one’s organization. 
Sample behaviors include:

           •  Show an awareness of own strengths and areas for development.

           •  Identify areas for continual growth while pursuing and applying feedback.

           •  Develop plans and goals for one’s future career.

           •  Professionally advocate for oneself and others.

           •  Display curiosity; seek out opportunities to learn.

           •  Assume duties or positions that will help one progress professionally.

           •  Establish, maintain, and/or leverage relationships with people who can help one professionally.

           •  Seek and embrace development opportunities.

           •  Voluntarily participate in further education, training, or other events to support one’s career.

Specific Leading Edge Learning   modules related to Career and Self-Development  include:

           • Career Management (15 hours)

           • Career Readiness (6 hours)

           • Entrepreneurialism (25 hours)

           • Family-Owned Businesses (25 hours)

           • Personal Financial Readiness (15 hours)

           • Succession Planning and Talent Management (25 hours)

SM

59



CAREER 
MANAGEMENT

Career management is a combination of structured planning and the active management choice of 
one’s own professional career.

Career management was first defined in a social work doctoral thesis by Mary Valentich as the  
implementation of a career strategy through the application of career tactics in relation to chosen 
career orientation.

Career orientation referred to the overall design or pattern of one’s career, shaped by goals and 
interests and identifiable by particular positions that embody these goals and interests.

Career strategy pertains to the individual’s general approach to the realization of career goals  
and to the specificity of the goals themselves.

The purpose of this module is to develop the learner’s understanding, knowledge, actions, and skills 
for career management.

1. Define career management.

2.  Develop a personal strategy for a career 
management mindset.

3.  Evaluate personal accountability and  
responsibility as important skills for career 
management.

4. Recognize how to avoid workplace pitfalls.

5.  Describe the employer’s perspective and 
expectations on career management.

6.  Determine how to make informed career 
decisions.

7.  Discuss succession planning from an  
employer’s perspective.

8.  Explain employer branding and the  
employee’s role in supporting that brand.

LEARNING OUTCOMES

•  Integrate in a course or program on human 
resource management.

•  Include as a resource in a career center or 
library.

•  Professional development for continuing  
education or refresher of skills.

• Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$150 per Learner

101-500 Learners per year

$140 per Learner

500+ Learners per year

$130 per Learner

PRICING: Module is 15 Learner Hours
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CAREER 
READINESS

Career readiness is the process of preparing learners of any age with the essential skills they will 
need to find, acquire, maintain, and grow within a job. Career readiness concerns just about any area 
associated with someone entering the job market.

Career readiness encompasses everything that a learner needs to know to launch a successful  
occupational life, along with all the accomplishments, pride, stability, and progression that entails.

Sometimes that refers to soft skills. Other times, it means learning a hard-and-fast way to perform a 
certain process. At the end of the day, career readiness promises exactly what is in its name.

The purpose of this module is to develop the learner’s understandings, knowledge, actions, and skills 
for career readiness.

1.  Define career readiness.

2. Prepare for and conduct a job search.

3. Develop a personal brand.

4. Follow appropriate steps to apply for a job.

5. Prepare for and participate in a job interview.

6.  Perform job shadowing as part of the self-
discovery process.

7.  Discover the traits and characteristics needed 
to start your own business.

LEARNING OUTCOMES

•  Integrate in a course or program on human 
resource management.

•  Include as a resource in a career center or 
library.

•  Professional development for refresher of 
skills or in preparation for a career shift.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is 6 Learner Hours
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ENTREPRENEURIALISM

Contrary to traditional belief, entrepreneurism is not just about making money, nor is it merely about 
starting up a venture or owning a small business. Rather, entrepreneurism is a way of life applicable 
to all human economic activities.

The road to entrepreneurship is often a treacherous one filled with unexpected detours, roadblocks, 
and dead ends. There are many sleepless nights, plans that do not work out, funding that does not 
come through, and customers that never materialize.

It can be challenging to launch a business that it may make you wonder why anyone willingly sets 
out on such a path.

The purpose of this module is to understand entrepreneurism and enable the learner to take an idea 
to market in a purposeful and thoughtful manner.

1. Describe the meaning of entrepreneurism.

2. Describe how to develop as an entrepreneur.

3.  Create a business plan to launch a new venture.

4.  Describe the key traits, characteristics, and 
skills necessary for starting a business.

LEARNING OUTCOMES

•  Integrate in a course on small business  
management or entrepreneurship.

•  Include as a resource in a career center, li-
brary, entrepreneurship/small business center.

•  Professional development.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$285 per Learner

101-500 Learners per year

$270 per Learner

500+ Learners per year

$255 per Learner

PRICING: Module is 25 Learner Hours
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FAMILY-OWNED 
BUSINESSES

A family business is a commercial organization in which decision-making is influenced by multiple 
generations of a family, related by blood, marriage, or adoption, who has both the ability to influence 
the vision of the business and the willingness to use this ability to pursue distinctive goals.

Family-owned businesses are closely identified through leadership or ownership. Such businesses 
are the oldest and most common model of an economic organization.

The purpose of this module is to understand the unique structures, operations, and dynamics of 
family-owned businesses.

1.  Describe the nature and structures of family-
owned businesses.

2.  Discuss the philosophy, characteristics, and 
benefits of family-owned businesses.

3.  Present strategies to manage and grow a 
family-owned business.

4.  Describe governance-related activities for a 
family-owned business.

5.  Explain strategies to manage the complex 
dynamics of the family enterprise system.

6.   Develop strategies to sustain, grow, preserve, 
and share the wealth of a family-owned business.

LEARNING OUTCOMES

•  Integrate in a course on small business  
management or entrepreneurship.

•  Include as a resource in a career center, 
library, or small business/entrepreneurship 
center.

•  Professional development for people who 
own a family business.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$285 per Learner

101-500 Learners per year

$270 per Learner

500+ Learners per year

$255 per Learner

PRICING: Module is 25 Learner Hours
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PERSONAL  
FINANCIAL  
READINESS

When it comes to personal finance, many learners lack sufficient understanding of everything from 
savings and checking accounts to more complicated topics like mortgages and debt.

Whether it is the need to establish and maintain an effective budget and spending plan to minimize 
debt, or the need to begin building retirement assets for a comfortable retirement, far too many 
learners do not receive this type of education until it is too late.

The goal of this module is to help learners become aware of their financial situation and to educate 
them on the ins and outs of personal finance. To be career-ready, one must have financial readiness.

1.  Describe the fundamentals of money and 
personal finance.

2.  Discuss ways to build wealth through  
financial planning.

3.  Manage money through budgeting and debt 
management.

4.  Develop strategies for building retirement 
assets.

5.  Make decisions about the right type of  
insurance for your personal situation.

6. Manage employment wages and taxes.

7.  Explain the basics of business finance including 
profit/loss statements, balance sheets,  
business planning, and risk management.

LEARNING OUTCOMES

•  Include as a resource in a career center, li-
brary, or counseling center.

• Integrate in a course on personal finance.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$150 per Learner

101-500 Learners per year

$140 per Learner

500+ Learners per year

$130 per Learner

PRICING: Module is 15 Learner Hours
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SUCCESSION 
PLANNING  
AND TALENT  
MANAGEMENT

Succession planning is a process for identifying and developing new leaders who can replace other 
leaders when they are promoted, leave, retire, or otherwise become unable to continue in their  
current role. Talent management helps retain and develop the key talents that the organization 
needs to be successful.

Succession planning and talent management are future-focused activities that look out many years 
to identify, develop, prepare, and eventually assist the right talent for the right positions. Talent  
management is a strategy for identifying and developing future leaders in an organization — not just 
at the top, but also for major roles and key positions at all organizational levels.

This module aims to help learners understand talent management and build an actionable succession 
plan for their organization.

1.  Define succession planning.

2.  Calculate the cost of turnover for an  
organization.

3.  Evaluate the advantages and disadvantages 
of promoting from within versus hiring  
externally.

4. Define talent management.

5. Conduct a skills gap analysis.

6. Identify a plan for CEO succession.

7.  Develop strategies for effective succession 
planning communications.

8.  Identify key employee development activities 
and build developmental plans.

9.  Develop organizational coaching and  
mentoring programs.

10. Perform career development activities.

LEARNING OUTCOMES

•  Integrate in a course or program on human 
resource management.

•  Professional development for continuing  
education or refresher of skills.

• Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$285 per Learner

101-500 Learners per year

$270 per Learner

500+ Learners per year

$255 per Learner

PRICING: Module is 25 Learner Hours
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EQUITY AND
INCLUSION 
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EQUITY AND INCLUSION 
Successful employees value diversity and demonstrate inclusivity and openness toward others. NACE defines 
the competency of equity and inclusion as: Demonstrate the awareness, attitude, knowledge, and skills  
required to equitably engage and include people from different local and global cultures. Engage in inclusive 
practices that actively challenge the systems, structures, and policies of racism. Sample behaviors include:

           •  Solicit and use feedback from multiple cultural perspectives to make inclusive and equity-minded  
decisions.

           •  Actively contribute to inclusive and equitable practices that influence individual and systemic change.

           •  Advocate for inclusion, equitable practices, justice, and empowerment for historically marginalized  
communities.

           •  Seek global cross-cultural interactions and experiences that enhance one’s understanding of people  
from different demographic groups and that leads to personal growth.

           •  Keep an open mind to diverse ideas and new ways of thinking.

           •  Identify resources and eliminate barriers resulting from individual and systemic racism, inequities,  
and biases.

           •  Demonstrate flexibility by adapting to diverse environments.

           •  Address systems of privilege that limit opportunities for members of historically marginalized  
communities.

Specific Leading Edge Learning   modules related to Equity and Inclusion include:

           • Diversity and Culture in the Global Workplace (25 hours)

           • Emotional Intelligence: Mental Toughness & Resilience (15 hours)

           • Emotional Intelligence: Leading with Self-Awareness (15 hours)

           • Global Dimensions of Business (5 hours)

SM

67



DIVERSITY AND 
CULTURE IN  
THE GLOBAL 
WORKPLACE

We live in a complex, interconnected world where diversity, shaped by globalization and technological 
advance, forms the fabric of modern society. In this era of globalization, diversity in the business 
environment is about more than gender, race, and ethnicity.

Diversity in the workplace now includes employees with diverse religious and political beliefs,  
education, socioeconomic backgrounds, sexual orientation, cultures, and even disabilities.

Enterprises are discovering that by supporting and promoting a diverse and inclusive workplace, 
they are gaining benefits that go beyond the optics. Organizations have the transformative power  
to change and contribute to a more open, diverse, and inclusive society.

1.  Describe how diversity and inclusion  
contribute to a successful organization.

2. Describe workplace culture.

3.  Define characteristics that exemplify  
individual and organizational values.

4.  Develop strategies for effective cross-culture 
communications.

5.  Describe approaches for contributing  
positively to a diverse and multicultural  
workplace environment.

LEARNING OUTCOMES

•  Integrate in a course or program on leader-
ship, international business, or management.

•  Professional development for continuing  
education or refresher of skills.

• Develop skill sets of working professionals.

•  Academic leveling for learners who may not 
have adequate preparation for advanced 
studies.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$285 per Learner

101-500 Learners per year

$270 per Learner

500+ Learners per year

$255 per Learner

PRICING: Module is 25 Learner Hours
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EMOTIONAL  
INTELLIGENCE:  
MENTAL TOUGHNESS 
AND RESILIENCE

Mental toughness and resilience are becoming scarce commodities in leadership today. You can 
practice mental toughness and become more resilient to lead others more effectively through the 
VUCA times.

Mental toughness and resilience on an individual level, first and foremost, requires self-awareness 
and self-management, so managing others and building resilient teams and organizations can  
happen later.

This module helps develop the learner’s knowledge and skills essentials for mental toughness and 
resilience, mental training interventions, stress management techniques, and building resilient teams.

1.  Describe potential challenges that leaders 
face and responsibilities of running a business 
in a VUCA environment.

2.  Identify leadership skills, approaches, and 
behaviors necessary to face the four VUCA 
threats and build long-term resilience.

3.  Explain how prolonged exposure to stress 
over months and years influences health and 
performance.

4.  Understand and give examples of VUCA 
Prime — the antidote to VUCA.

5.  Compare and contrast differences and 
similarities between mental toughness and 
resilience.

6.  Identify eight typical behaviors of high and 
low levels of mental toughness.

7. Identify 15 habits of mentally tough leaders.

8.  Identify the connections between your  
personal beliefs and emotional consequences 
in your role as a leader.

9.  Identify strategies aimed at changing your 
personal response to stress.

10.  Explain how the mental toughness 4C Model 
works.

11.  Identify good leadership practices for  
mental health and resiliency in teams  
and organizations.

LEARNING OUTCOMES

•  Integrate in a course or program on leader-
ship, particularly suited at the graduate level.

•  Professional development for people in  
leadership positions or preparing for a  
leadership role.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$150 per Learnerr

101-500 Learners per year

$140 per Learner

500+ Learners per year

$130 per Learner

PRICING: Module is 15 Learner Hours
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EMOTIONAL  
INTELLIGENCE: 
LEADING WITH 
SELF-AWARENESS

Emotions are the invisible hero of both success and failure in the workplace. It is up to you how  
emotions will influence your creativity, ability to achieve goals, and the quality of your work.  
Emotional Intelligence (EI) is a master skill that can be learned and developed.

Higher emotional intelligence in a crisis will balance mental and emotional resilience that positively 
impacts employee performance.

This module gets to the heart of emotional intelligence in the workplace, explains its importance, and 
through a collection of science-based emotional intelligence exercises, provides practical tools for 
helping yourself and others.

1.  Recognize the impact of workplace emotions 
and how leaders can benefit from emotional 
intelligence.

2.  Describe the methods for building new  
neural structures and networks.

3.  Assess and increase levels of your own  
emotional intelligence.

4.  Manage your own emotions more effectively 
at work.

5.  Discuss the link between your thoughts,  
feelings, emotions, and behaviors.

6.  Discover how to take control of your own 

relationships at work and how to create  
beneficial partnerships.

7.  Discover ways of working with emotional  
intelligence to drive your team to outstanding 
performance.

8.  Develop true empathy, which will increase 
your influence and the ability to be more 
supportive.

9.  Communicate your needs and emotions, 
listen effectively, and improve the quality of 
your relationships.

10.  Use science-based positive psychology  
exercises and techniques in the workplace.

LEARNING OUTCOMES

•  Integrate in a course or program on leadership, 
particularly suited at the graduate level.

•   Professional development for people in 
leadership positions or preparing for a  
leadership role.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$150 per Learner

101-500 Learners per year

$140 per Learner

500+ Learners per year

$130 per Learner

PRICING: Module is 15 Learner Hours
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GLOBAL  
DIMENSIONS  
OF BUSINESS

Nearly every business today, both large and small, has global relevancy. Leaders at all levels need to 
understand how a business can be global and gain a broader competitive advantage.

In this module, learners learn about strategizing in an international context, managing and leading 
within a global environment, multinational strategies and structures, foreign market entry, and  
becoming a savvy global strategist.

1.  Explain global perspectives on markets and 
products.

2.  Recognize the impact of cultures and  
management styles on Multinational  
Enterprises (MNEs).

3.  Examine the importance of global thinking 
and planning as a foundation for firm growth.

4.  Recognize the significance of a multi-pronged 
approach to planning and executing good 
business practices in the global business 
world.

5.  Review the comprehensive model of foreign 
market entries.

6.  Explain product diversification and  
geographic diversification.

7.  Describe the motives and performance of 
acquisitions.

8.  Explain the potential positive and negative 
impacts of restructuring an organization.

LEARNING OUTCOMES

•  Integrate in a course or program on 
 international business.

•  Academic leveling for learners who may not 
have adequate preparation for advanced 
studies.

•  Professional development for continuing  
education or refresher of skills.

• Develop skill sets of working professionals.

APPLICATIONS AND BEST PRACTICES

1-100 Learners per year

$49 per Learner

101-500 Learners per year

$44 per Learner

500+ Learners per year

$39 per Learner

PRICING: Module is Approximately 5 Learner Hours
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Examples of learning events in the Leading Edge Learning   modules.SM
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Examples of learning events in the Leading Edge Learning   modules.SM
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